ODNR COST COMPARISON FOR CONTRACTING-IN BID PILOT PROJECTS

This costing model is designed to allow you to think through all the costs associated with performing work in-house and then determine which costs can be avoided in order to determine if any true savings occur by contracting out the work to a private vendor.  

For example, if equipment or materials already owned by the park are used in the project, the cost of such equipment/materials is not avoidable because the park has to spend money to buy the equipment/materials anyway to use throughout the year.  Equipment/materials that must be rented or bought for the specific project are an avoidable cost because the park has to spend money on that equipment/materials for the project and if the project wasn’t being done in-house the park could avoid spending the money on that specific equipment/materials to be used in the project.  Commonly, most parks have a pick up truck already on hand as part of the park’s regular equipment inventory, so the cost of the pick up truck is not avoidable if the truck is used on the project.  But, most parks do not have a back hoe, so one would have to be rented for the project so the cost of the rental would be avoidable – the park would not incur the cost if the project was not being done in-house.

Another example of avoidable vs. non-avoidable costs concerns the cost of labor.  If current employees are used to perform the work during their regular work hours the cost of their labor is not avoidable, because they would be getting paid no matter what work they performed during their regular hours.  But, if the current employees are used to perform the work on overtime hours the cost of their labor is avoidable because the park would not have to pay them overtime if they weren’t placed on overtime to do the work on the project.

This model also requires you to estimate the cost of preparing the in-house bid and monitoring the work if employees perform the work.  It also asks you to estimate the same type of administration and monitoring costs for preparing an outside vendor bid and adds those costs to an outside bid to compare the true cost of in-house vs. outside service provision.

We welcome your suggestions and comments to help us improve this process – there is a space on the Cost Comparison Form for you to use to add suggestions or to explain you cost figures if you wish to do so.

The completed bid form should be mailed to Ron Kus at Fountain Square.  If you have any questions while preparing the bid, you can contact Don Starr (Management Representative) at 614-265-6535 or Lynn Kemp (Union Representative) at 614-865-2616.
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Salaries and wages

Direct Labor - labor used in direct delivery of service, including full-time, part time and seasonal employees (include expected longevity and salary increases during the contract term) The information on hourly wages can be obtained from the Table of Organization and Position Control Roster included in your parks’ annual operating budget which is submitted to central office each year.


Overtime – 1 ½ times the hourly wage 


Other Labor

Contract Monitoring - direct personnel & supply cost for supervising/monitoring the work performed (estimate if necessary)  Manager and administrative/clerical staff hourly wage information can be obtained from the Position Control Roster.  Supply costs such as copies, mileage, etc can be obtained from the central budget office if they are not available at the park office.

Contract Administration – direct personnel and supply cost for preparing the in-house bid (estimate if necessary)
Outside Assistance  - consultants, inspectors, etc. (can be in-house or 
 external inspectors)  This information can be obtained from the agency or department supplying the inspector (i.e. the local health or building department) or from central office if using in-house consultants or inspectors.

Fringe Benefits - paid holidays, sick leave, vacation, pension contributions, incentives, bonuses, awards, social security, workers’ compensation insurance, health insurance, life insurance, unemployment insurance - include any expected benefits increases during contract term.  This information can be obtained from the Position Control Roster.

Direct Materials - things contained in the finished product or used directly to produce the finished product, including consumables  This information can be obtained from the vendors you are purchasing the products from or from central budget office if using materials purchased by the agency on a statewide purchase contract.

Operating Expenses  This information is available from the parks’ annual budget which is submitted to central office.

Building Rent


Utilities


Printing and Related Costs


Postage


Safety Equipment


Uniforms


Travel

Equipment - computer hardware and software, other equipment purchase and maintenance  This information is available from central office if you are purchasing on a statewide contract, or you can get quotes from local vendors (i.e. Home Depot or Lowes for hand tools, Staples or Microcenter for software) if you are purchasing directly from a local supplier.

Fleet Operations - vehicle operation, repair and maintenance; vehicle depreciation; vehicle rental charges; vehicle insurance  This information is available from the parks’ annual budget submitted to central office.

Capital Expenses  This information will be available from the vendor/contractor you are purchasing the construction services or equipment from.


Facility Construction


Major Renovations


Fleet Purchases - including finance charges


Major Equipment Purchases - (non-office equipment types normally 
subject to depreciation) including finance charges

Miscellaneous Costs – building or zoning permit fees (staff time to go secure permits should be added in Labor Costs), in- or under-time awards, administrative fees not otherwise accounted for, etc. 
TOTAL COST$ - add up all the above costs associated with the project

AVOIDABLE COST
$ - add up only those costs that can be avoided if the work is performed in-house rather than contracted out

SAMPLE ODNR COST COMPARISON FOR CONTRACTING-IN BID

HANDRAIL REPLACEMENT ON 6 COTTAGES






FULL COST


AVOIDABLE COST

Salaries and wages


Direct Labor



1 Maint Repair Wkr 3




12 hrs @ 12.86/hr
$154.32


NO

1 NRW (Replacement for MRW above)


12 hrs @ 7.85/hr
$ 94.20


$ 94.20


Overtime




NA


Other Labor


     Contract Monitoring



1 Asst Pk Mgr II




1 hr @ 14.00/hr
$ 14.00


$ 14.00




     Contract Administration




1 Park Mgr




1 hr @ 20/hr

$ 20.00


$ 20.00



1 Asst Pk Mgr II




1 hr @ 14/hr

$ 14.00


$ 14.00



1 Maint Repair Wkr 3




 1 hr @ 12.86/hr
$ 12.86


$ 12.86


     Outside Assistance


NA



Fringe Benefits

 1 Maint Repair Wkr 3 

    13 hrs x 12.86/hr x 39.06%
$ 65.30


NO

 1 NRW

     12 hrs x 7.85/hr x 31.86%
$ 30.01


$ 30.01

 1 Asst Pk Mgr II

      2 hrs x 14.00/hr x 34.58%
$  9.72


$  9.72

  1 Park Mgr

      1 hr x 20.00/hr x 31.86%
$ 6.37



$  6.37


TOTAL LABOR COSTS


$420.78


$201.16

Direct Materials 


2x4 rail 6’, 1 post, hardware


  6 sets x 27.23/set


$163.38


$163.38

Operating Expenses

Building Rent



NA


Utilities




NA


Printing and Related Costs

NA


Postage




NA


Safety Equipment



Goggles, earplugs, gloves
$  6.23


NO


Uniforms


Travel





NA


Total




$  6.23




Equipment






Miter, Saw, Hammer


 (Estimate from Lowes)

$  11.27


NO

Fleet Operations




NA

Capital Expenses




NA


Facility Construction


Major Renovations


Fleet Purchases

Major Equipment Purchases


Total Capital Expenses




Miscellaneous Costs



NA

TOTAL COST



$606.66



AVOIDABLE COST







$369.54

CONTRACTOR BID
$325.00

CONTRACT PREP 


1 Park Mgr 

  2 hrs x 27.00/hr 
$ 54.00

  ($20/hr wage plus $7/hr fringe)

CONTRACT MONITORING


1 Asst Pk Mgr II


   2 hrs x 18.86/hr
$ 37.72


   ($14/hr wage plus $4.86.hr fringe)

FULL CONTRACTOR COST   $416.72






  (Contractor Bid +Prep + Monitoring)

DIFFERENCE IF PERFORMED IN-HOUSE
$47.18
11%

   (FULL CONTRACTOR COST – AVOIDABLE COST)
